Werrington Primary School: School Improvement Plan Summary 2018-2023 – Together we succeed.
1. To
enhance
pedagogy

Teaching over time in
all year groups is
outstanding and never
less than good

1.1 Embrace and embed the
concept/understanding of
‘mastery and depth’ – Put
‘reasoning and thinking’ at the
centre of learning

1.2 Marking, feedback and
assessment

1.3 No walls; no ceiling –
outstanding learning
outside the classroom
complements & enhances
the outstanding learning
indoors

1.4 Enhance teacher
subject knowledge

2. Outcomes
for Pupils

All pupils make
substantial and
sustained
improvement in each
year group and across
the curriculum

2.1 Ensure effectiveness of
‘interventions’ - To be relentless
in securing improved outcomes
for children identified as falling
behind (including identified
vulnerable groups) – Review
effectiveness of learning
Support Staff

2.2 CPD - create a highly
effective ‘careerdevelopment’ CPD
programme

2.3 Ensure all pupils make
good progress in Maths

2.4 Rigorous monitoring
of data (L&M) – Progress
of groups

3. Leadership
and
Management

Leaders motivate an
effective teaching staff
to deliver high quality
education for every
child

3.1 Secure excellence in
leadership & management

3.2 Ensure leaders
forensically use evidence
available to provide
effective support,
demonstrate timely
progress and pinpoint
areas for development/
intervention

3.3 To play a central role in
establishing a MAT

3.4 Develop role of middle
leaders

3.5 Enhance
collaboration across
network of schools

4. Mental
Health and
Wellbeing

Our school community
work together to
ensure that everyone
feels safe, stays well
and shows respect to
one another.

4.1 Safeguarding

4.2 Mental
health/Healthy living for
pupils, parents and staff –
develop portfolio of
agencies

4.3 Employability: Pupils
identify & nurture their own
talents & ambitions; they
are independent &
responsible & learn from
one another; they are
positive, confident &
resilient & they take risks to
succeed

4.4 Transition
arrangements

4.5 Develop a
Werrington Wellbeing
Scheme of Work
(Wellbeing curriculum
team)

5. Curriculum

Ensure Curriculum is
relevant and
challenging –
opportunities to
extend Maths and
English skills in all
areas of the curriculum

5.1 Make explicit opportunities
for cross curricular links –
English & Maths

5.2 Ensure a curriculum
that recognises the
importance of health &
wellbeing, including
mental & emotional
health, in success &
happiness

5.3 Examine the extent to
which pupils might design
their own personalised
curriculum

5.4 The school’s broad &
balanced curriculum
ensures very good
learning for all pupils
across all subjects

5.5 Ensure that our
curriculum is a
curriculum that
prepares pupils for
life

