Werrington Primary School
Behaviours Framework.
Why do we need a behaviours
framework?
Werrington Primary School should be
a fulfilling and enjoyable place to work;
we know this enthusiasm rubs off on
our pupils and their parents/carers,
and we also recognise the crucial role
each and every one of us plays in
helping to achieve our goals.
By demonstrating the attitudes and
behaviours, Werrington Primary
School will be an effective, positive
and collaborative place to work

What is the behaviours
framework?
The behaviours framework is a set of
core behaviours which define ‘how’
we are expected to approach our
work and sits alongside ‘what’ we do,
as outlined in each of our job
descriptions.
The framework details the behaviours
and attitudes required by all
employees and it supports the
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What do we mean by behaviour?
Behaviours demonstrate the attitudes and approach we take to work; they are:
• how we do things
• how we treat others
• what we say and how we say it
• how we expect to be treated.
The behaviours framework will help us to celebrate achievements, talk about our aspirations
and express how we would like to develop.

What are the behaviours and how do they work?
There are six sets of behaviour for every staff member, regardless of their role and position
in our school. Every member of staff will be provided with clarity on their behavioural
expectations in a discussion with senior leaders.
These behavioural requirements are taken very seriously; compliance with these guidelines
will form part of regular performance development discussions and continued disregard of
behavioural requirements will be resolved quickly and efficiently.
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Our values
The key values
central to our ethos
are:
! Respect
! Resilience
(Self-belief)
! Excellence
! Friendship
! Kindness
! Cooperation
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We believe that every child deserves a Champion
We believe that we can all improve as teachers & educators
We believe in the limitless potential of people
We believe that truly great teaching is that which improves pupils’
progress
We believe that teaching requires dedication and sweat
We believe that you cannot just wish teachers & pupils to improve – You
have to create the conditions for them to grow
We believe that basic English & Maths skills are essential to pupils
making good progress
We believe that feedback to pupils should be timely and respond to the
needs of the individual so that they can engage with the feedback &
improve as a result
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! We expect every teacher to plan lessons which include ‘challenge’ and
clear differentiation
! We believe that hard work is the key to success for staff and pupils
! We admire generosity of spirit and commend staff who ‘go that extra
mile’
! We acknowledge that we all make mistakes
! We follow the values of: Respect, Resilience, Excellence, Friendship,
Kindness and Cooperation
‘Teacher development is most effective when it’s embedded in a school culture where teachers
and leaders speak a common technical language, are passionate (and humble) about getting
there, have a growth mindset, and feel a bit of urgency. In that environment, a great workshop,
feedback from a colleague, or a bit of lesson study all have a good chance of driving school
improvement. Without it, our efforts tend to founder. In other words, the culture in which teacher
development occurs is the biggest driver of improvement’ – Doug Lemov.

Our Values:

Value One – Putting Children first:
Beliefs:
We believe that:
"
"
"
"
"

Our focus should be on the achievement of our pupils
Our pupils should enjoy their experience at Werrington
Our staff are here to serve the needs of our pupils
We should recognise and celebrate the success of our pupils
We should be positive about pupils & their achievements

Behaviours:
Staff will:
" Provide learning experiences for pupils which are well planned, interesting,
challenging & promote achievement
" Recognise that children need to experience a range of experiences (Trips, visits,
visitors) that may not otherwise be available to them due to home circumstances.
" Provide regular & timely constructive feedback to pupils
" Ensure the safety of pupils at all times
" Care about & celebrate individual pupil achievement
" Prioritise pupil progress
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Value Two – Value and Respect for Others
Beliefs:
We believe that:
" Every individual should be treated with respect, courtesy and fairness
" We should respect the rights & beliefs of others, regardless of gender, marital
status, age, disability, race, religion or sexual orientation
Behaviours:
Staff will:
" Treat each other, colleagues, pupils, parents, volunteers and community
members with respect & courtesy
" Recognise and respect the contribution that their colleagues, teaching or
support, and governors make to our school
" Regard all pupils as their responsibility, valuing and helping them
" Challenge inappropriate pupil behaviour
" Promote equality of opportunity
" Give time to colleagues who need help, even when the pressure is on
" Trust colleagues to fulfil their responsibilities and ensure that they, in turn, fulfil
their own responsibilities
" Respect other people’s workloads by meeting any deadlines that have been set
" Manage their reactions to situations professionally and calmly

Value Three – Pride in what we do
Beliefs:
We believe that:
" Teachers, support staff, volunteers and managers should all have pride in the
job that they do
" Our pupils are given the very best opportunities to succeed
" We provide a quality learning environment in which to teach & learn
" Our staff should be happy to work at Werrington
" We use quality communication to encourage a sense of pride in Werrington’s
achievements/success
Behaviours:
Staff will:
" Take personal pride in their own individual work, thereby making a personal
contribution to our school community
" Praise good work done by pupils, colleagues or volunteers
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Take part in school activities and encourage positive ideas
Talk about our school positively to peers and family
Keep our school building & grounds clean and tidy
Keep their work areas, and communal work areas, clean and tidy
Share successes with colleagues and others
Support colleagues in doing their best and not blame others when things do not
go quite right
" Discuss with colleagues and learn from things that do or don’t go well
" Model the school ethos
"
"
"
"
"
"

Value Four – Working Together
Beliefs:
We believe that:
"

The views of all members of our school community are important and we value input
from all stakeholders

" Team work is vital to ensure the school can achieve its goals
" We are all responsible for helping and supporting colleagues to achieve their
targets
Behaviours:
Staff will:
" Look for ways to maximise the value of working together by building support,
providing focus and giving direction to deliver joint outcomes
" Listen to and involve colleagues, pupils, parents and external agencies and
respond positively to suggestions before making decisions
" Spend time building relationships with pupils, parents and colleagues
" Support each other in working together
" Build networks to help provide support and expertise
" Check their school emails at least once every school day

Value Five – High Quality in all we do
Beliefs:
We believe that:
" We should strive for high quality in all we do
" Resources should be focused on improving the quality of teaching & learning
" Staff should have access to regular, high quality and relevant professional
development opportunities
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" Every member of staff should want to improve, not because we are not good
enough, but because we can be even better
" We should always be well prepared for every lesson
Behaviours:
Staff will:
" Have high expectations of themselves and others
" Lead by example
" Aim to improve the quality of their communication and working relationships with
colleagues
" Engage in professional development
" Track and respond to pupil progress
" Comply with our school’s policies & procedures
" Meet deadlines
" Plan and deliver a high quality, relevant & challenging curriculum

Value Six – Responsibility & Leadership
Beliefs:
We believe that:
" Individual staff should be self motivated to take responsibility and fulfil their role
to the best of their ability
" Staff should work as a team and communicate effectively, working towards a
common goal
" Individual members of staff have a responsibility to support colleagues &
learners
" Care of our building and environment is the responsibility of all staff and pupils
" Staff should meet deadlines
" Staff should be role models for pupils and our community
Behaviours:
Staff will:
" Arrive on time for school and meetings, be well prepared and act professionally
at all times
" Work as a team member
" Lead by example; influencing & inspiring confidence in other
" Publically role model expected behaviours
" Recognise good performance and take the time to thank and praise others
" Be reliable and manage effectively
" Make informed decisions and take accountability for their impact
" Take ownership and create a positive environment
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" Communicate effectively
" Promote a culture of challenge & confront poor performance
" Take responsibility for maintaining a professional development portfolio and for
developing their own skills
" Promote and drive continuous improvement by asking ‘How could I/we do this
better?’
" See failure & problems as an opportunity to learn and develop
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